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THE ADVENT

THE ANOINTING

The British Columbia and Yukon Anglican Youth Movement (BCYAYM) gathering at Camp Owaissi on Thanksgiving weekend; Bishop Lynne McNaughton anointed young people during worship.

‘The Visitation’ depicts Mary coming out of seclusion and making her 
pregnancy known to her relative Elizabeth. On hearing the voice of Mary, John leaps in 
Elizabeth’s womb. (Luke 1:24-45). 

The painting is by Rogier Van der Weyden, a Dutch artist who lived in the early 1400s. 
He paints Elizabeth as older than Mary. Her head is covered as a sign of age and wis-
dom, while Mary’s hair flows freely as a symbol of her virginity. Joseph is not shown in 
the picture since he is not mentioned in this part of the story; in the background, the 
temporarily mute Zechariah is at the door of the house, shown at a distance. 
Van Der Weyden brings life to the biblical text regarding these two women and the con-
nection between these two couples, as the progenitors of Jesus the Christ and John the 
Baptiser.
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ADVENT REFLECTION

By Dr Lynne McNaughton 
Bishop of Kootenay

Sometimes people tell me they do not have a  
prayer life.
I ask “Do you attend Anglican worship 
through the seasons?”
I say “That is prayer.”

One of the most profound prayer disciplines of the Church, 
one of its most healing and grounding Spiritual Practices, 
is living the Church Year itself.
Moving through the liturgical seasons
year after year, 

n following the life of Jesus, 
n remembering the saints,
n travelling through holy time, 
n spiraling deeper into the mysteries of our faith, 

opens us to God’s continuing transformation, 
expands our awareness of God at work.

I see the Church year as a spiral
because, although we circle 
through the sacred time of each Church year
—Advent 1 to the Reign of Christ—
every year we can go deeper: 

n as we age, 
n as we ponder and observe life,
n as we have more experience 

with the various celebrations
and the round of bible stories reflecting
how the grace of God is operating
within and around us:

The joyful meaning of Christ’s incarnation
deepens as we see holiness in ordinary living.
Awareness of God’s self-giving love in the crucifixion 

expands as we experience our own suffering and loss.
The significance of the miracle of Pentecost comes alive 
as we participate in community 
that learns to listen to each other across differences.

We pray the church year.

I am grateful that we begin this prayer practice 
of the liturgical year with the Season of Advent, 
which confronts me annually with WAITING; 
Waiting as a spiritual practice, 
Waiting as a necessary component of maturing 
in my relationship with God,
Waiting as an act of trust.
Waiting as essential to the coming of 
God’s reign of peace into human life.

Any process of growth and “becoming” 
requires a period of waiting, 
from the simple pleasures of good flavor:  

n mulling wine, steeping tea, allowing fruitcake to ripen, 
n the stew simmering,
n letting the dough rise  —  

      to the astounding miracles of Earth:  
n bulbs developing in the frozen ground, 
n seeds germinating in the darkness unseen, 
n pumpkins in my garden growing enormous.  

Sometimes the waiting feels like death, 
with seemingly nothing happening:  

n a tree dormant in winter, 
n a field lying fallow to restore the soil, 
n a stagnant time when there are no answers to questions,
n an in-between-time with no clarity or direction.

In the Hebrew language 
It is the same word for Waiting and for Hope.
Advent helps us to learn to Wait.
Advent helps us to be in touch with our yearning.

n What do I long for?
n What am I waiting for?

Any creative process needs incubation time.  
The soul is the same. 
The Reign of Christ is the same.   
Creation.  Healing.  Peace.  Forgiveness.  Justice.  

The Spiritual Practice of Advent

There is nothing “instant” in God’s 
timing.

When I was pregnant,
I could participate in God’s creation 
by eating healthy food, resting, 
furnishing the nursery, 
organizing for the changes that were 
coming. 
…  But mostly the whole process was 
out of my control, 
beyond my doing; 

I was helpless to manage it. 
There was no hurrying it.

Gestation involves waiting.  
Not passive waiting, but preparing, 
getting ready.  
Not passive waiting, but active, 
engaged.

I waited in wonder.   

Not passive waiting.  Preparatory 
waiting.  Creative waiting.
If I’m longing for politicians to feel 
the urgency of climate crisis,
in Advent, I write to my MP.
If I’m waiting for a kinder world,
in Advent I donate a special gift to 
PWRDF disaster relief.
If I’m waiting for less loneliness in my 
life,
in Advent I visit someone in a care 
home.
Creative preparation for God break-
ing into the world.

In Advent
Like the prophets, we clarify our 
vision.
Like John the Baptist, we give away 
our extra coat.
Like Mary, we wait for Christ to be 
born.

It is Advent and we are pregnant.
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Editorial

By John Lavender

If you have read Bishop Lynne’s Ad-
vent Reflection already, try reading 
it out loud and follow her breathing 
spaces as they are written.  Then you 
are reading a reflection as an ora-
tion, and to my ear it is poetry. The 
emphasis is not only on Advent but 
on Creation. The front page in this 
edition follows this theme: a paint-
ing by Rogier Van der Weyden, “The 
Visitation,” illustrating (Luke 1:24-45) 
being pregnant with the Holy Spirit. 
The other photograph on the front 
page I find extremely encouraging; it 
shows Bishop Lynne anointing young 
people at Camp Owaissi on Thanks-
giving weekend. This represents “The 
Anointing” and I still remember the 
day I was first anointed on my confir-
mation day.

Recently I attended a ‘Visioning 
Day’ at St Saviour’s, Nelson (see page 
4). The need to attract more young 
people seemed to be uppermost on 
everyone’s mind; however, I sensed 
that many have given up on that as a 
reality because of the apparent dis-
connect between youth and our aging 
congregations. But here is a photo 
demonstrating hope for the future.
As congregations, we seem to be 
catering to those who actually occupy 
the pews. This may be a practical 
approach, but that’s not what mission 
is supposed to be about. 

Lately, I’ve been preoccupied with 
the changes in policy regarding the 
circulation of the Anglican Journal 
and diocesan newspapers, such 
as The HighWay. The policy of only 
sending copies of the newspapers to 

those who request them has resulted 
in a major reduction in their distribu-
tion. The results in all dioceses have 
dropped at least by half, if not more. 
In Kootenay Diocese, for example, the 
majority of people who sent in a sub-
scription forms, stating they would 
like to receive a copy of The HighWay, 
is close to being the same number as 
those who actually make a monetary 
donation. There are a lot of reasons 
why people have not bothered to 
fill in the form, and not necessarily 
because they don’t want to receive a 
copy. The truth is that there are even 
less people interested in going online 
to download an article, information 
about their diocese, or the nation-
al church. But if it is available they 
will pick up a copy of a newspaper 
and read it from time to time and be 
blessed by it.

We have excellent columnists 
and if you would like to receive a 
pdf of any the articles found in The 
HighWay, I would be happy to email 
it to you. Some of them might be of 
interest to people you are in contact 
with on Facebook or other forms of 
social media. 

I may be wrong but I think people 
enjoy seeing photographs and reading 
about what is happening in their local 
church and elsewhere.  I encourage 
all church councils to request extra 
copies of the Anglican Journal and 
The HighWay from the circulation de-
partment of the Anglican Journal, so 
they might be available to those who 
don’t receive them by mail.  ❑



❑
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40th Anniversary 
By  Brenda Garren 

One hundred and twelve years ago, 
in 1907, the first Anglican church 
was built on land in Salmon Arm 
given by Mr. Henry Charles Fraser.

Volunteers cut logs in the bush in 
the winter of 1906 and then hauled 
them to Brayden and Johnston Mills 
to be sawed into boards. The con-
struction contract was let to Jackson 
and Parker. The new Gothic-style 
church building (no hall) was ready 
for use in six weeks and the first ser-
vice was held by the vicar of Enderby 
on Trinity Sunday 1907.

On September 22 the church’s con-
gregations celebrated the building of 
the present, larger church building—
complete with a basement hall built 
on the same, original property as the 
first church building.

Both churches were built after 
sufficient funds and pledges had been 
secured to cover the costs. Many 
individuals helped in this way. The 
contractors for both buildings led the 
construction process but were willing 
to allow parishioners to work along-
side their people so that construction 
and finishing costs could be mini-
mized through volunteer labour.

As the original church was soon 
considered too small and costly to 
heat, talks about a larger replacement 

building seemed to have been ongo-
ing since 1912. Years went by, with 
final decision making and movement 
on this idea finally occurring in 1979. 
This time the construction contract 
was let to W.H. Laird Construction 
Ltd with plans to include a lower hall 
for activities, running water, plumb-
ing and better heating.

The old wooden church was 
de-consecrated in May, and the new 
building was started shortly after 
the remains were hauled away to be 
burned. The first service was held on 
Dec. 16, the third Sunday in Advent 
1979. ❑

St John, Salmon Arm, celebrates its 40th Anniversary 

Everyone was invited to enjoy a piece of cake. Two cakes were gifted by Jan MacDonell: one decorated with a photograph of the old church and the other with a 
photograph of the present church.

According to a release from the 
church, apart from all the savings 
made possible by the contractors and 
many volunteers, the greatest benefit 
was the joy and fellowship that came 
from working together for the Lord.

Consecration of the new church 
building was held on Sept. 8, 1979, the 
77th anniversary of the consecration 
of the original church.

The church’s press release quotes 
Father Don Malins, the incumbent 
during the entire planning and con-
struction period, “A new church is a 
wonderful thing to have. We have to 
remember that it is only a meeting 

place where people of all ages come 
to worship, study and work together 
before being sent out into the world 
to be apostles of our Lord.”

The public and past clergy were 
invited to help mark the 40th year 
of this present building and observe 
“Back-to-church and bring-a-friend 
Sunday.” A Thanksgiving service at 
10 a.m. was followed by a reception/
lunch. Attendees were invited to 
share memories and anecdotes about 
the stresses and joys of building St. 
John the Evangelist Anglican Church.

Bishop Lynne McNaughton visited 
Kokanee Parish over the weekend of 
October 4-6th. She led the Parish Vi-
sioning Day on Saturday, and then ac-
companied the Rev Jeff Donnelly for 
Sunday services at St. Mark’s, Kaslo, 
and St. Michael & All Angels, Balfour, 
where she preached and presided. 

Prior to Visioning Day the Rev Jeff 
Donnelly emailed a Survey Monkey 
to Anglicans in the three parishes, 
even those who no longer attended 
church. Thirty seven people respond-
ed, which, based on the number who 
were asked to participate, was a good 
response for an online survey.  

There was an excellent turnout 
on Visioning Day. The information 
received, along with Bishop Lynne’s 
helpful guidance on how to discern 
the future mission and ministry, will 
help the parish continue their prior-
ities and take the next steps for the 
future. 

The following is a summary of the 
results from five questions submitted 
and discussed: 

1. What are some things about our 
Anglican parish that you value and 
appreciate most? 
•   Sense of community 
•   Sacred space 
•   Activities outside of Sunday ser-

vice (studies, contemplatives, 
choir, etc.) 

•   Community outreach and partner-
ships 

•   Friendliness, openness, loving fam-
ily atmosphere 

•   Quality of messages, theology, rele-
vance to today 

2. What ministries/activities are we 
doing well as a church? 
•   Great outreach (jumble sale, fash-

ion show, senior’s residence ser-
vices, food pantry, PWRDF, 
Malambo Lenten Appeal, Pride 
events, ecumenical bible study, 
interfaith climate action, Food 
Hub, Mexico school support, 
Soccer team, 

•   Worship/liturgy, music/choir, altar 
guild 

•   Hospitality/ministry of welcome 

3. What aspects of the Gospel are we 
sharing with the larger community? 
•   Welcome the stranger, outcast, 

inclusiveness
•   Peace and justice 
•   Feeding those in need 
•   Nourishment (physical, communi-

ty, spiritual) 
•   Non-judgemental 
•   “Walk the talk” integrity 
4. What could we do that would 
make our churches a more visible 
and valuable part of our communi-
ty? 
•   Work more ecumenically 
•   Community partnerships 
•   Ask what do we offer that no one 

else does/can? 
•   Spiritual, sacred place, spiritual 

nourishment 
•   Invitation for prayer/meditation 

for social activists 
•   Advertise! Public communication 
•   Personally be more visible and 

inviting 
5. What are your biggest concerns 
about the future of the church? 

•   Declining numbers 
•   Lack of young people 
•   Financial stability 
•   Relevance 
•   Losing sight of our true purpose 
•   Burnout of leadership, volunteers 
•   Equipping people to fulfill our pur-

pose (Gospel)
Bishop Lynne noted that although 

the parish of Kokanee is relatively 
small compared to those in larger 
cities and communities, she was 
impressed by the level of dedication 
and involvement of its members. She 
also noted that, despite their growing 
concerns for the future, particularly 
with finances and dwindling number 
of members, there is a strong sense 
of unity and a hopeful outlook on 
what is possible. She said that there 
is openness to change and trying new 
ideas. She said that Kokanee Parish 
is one of the most viable parishes in 
the region, and she is committed to 
giving it her full support in Nelson, 
Balfour and Kaslo.

Visioning Day at St Saviour’s, Nelson By John Lavender 
information submitted by the 
Rev Jeff Donnelly
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Servant’s Heart  

By Elizabeth Lewis

The Rev. Elizabeth Lewis is a deacon in the 
Salmo/Fruitvale area.

From the Desk of a Deacon 

I have just celebrated the fifteenth 
anniversary of my ordination to 
the Diaconate to the Glory of God. 
I was part of a mutual ministry team 
formed in the Parish of Fruitvale/
Salmo; the team were nominated by 
the members of both congregations 
to carry out and co-ordinate all the 
positions required for the care and 
nurture of the community both local 
and further afield.

My role in the team was to or-
ganize hospitality events and take 
oversight of pastoral concerns.

The parish mission statement is 
‘Feed my Sheep’. This statement came 
into being as we “The Church” in the 
community were organizing roast 
beef dinners, fish feeds; community 

❑

Feed My Sheep

breakfasts; and the Robbie Burns 
celebration.

The roast beef dinners have been 
in existence for over 20 years, and are 
a fixture in the community, attended 
by members of the wider community 
in both villages. Initially we also held 
an auction to raise extra funds for 
the church. Among the many items 
for auction were hosting dinners, 
as a way to meet new people. We 
found this very useful when we first 
arrived in Fruitvale, and as another 
year came round for the auction we 
had twelve people on the guest list. 
So a medieval feast was prepared. It 
was so well liked that further larger 
feasts were held, until the last held 
was for 28 people enjoying an eight 
course meal in the court of James 1 
of England (James 6 of Scotland). A 
great way to build a community and 
to show servant hood to all.

One of the roles of a Deacon is to 
bring the needs of the community to 
the Church.  We were asked to help 
with the delivery of Meals on Wheels. 
This much needed service was being 
organized by the Salvation Army 
in conjunction with a private care 

facility where the food was prepared. 
I asked at coffee hour if members 
would help; immediately 5 people 
offered their services. Problem solved 
and 3 of the original group are still 
involved after 17 years of providing 
this service. Another great need some 
time ago was for men to get together. 
For whatever reason several men lost 
their partners about the same time. 
Feeling lost and in need of support, 
a breakfast group was formed. This 
started in the local cafe as being 
a neutral base, but when the cafe 
closed, we moved it to the Church 
hall, as the men wished to continue 
meeting. This then became a commu-
nity breakfast for all, continuing until 
the closure of the building. The men 
involved also became a wonderful 
work crew of vast experience when 
an invalid lift was needed in Salmo 
Community Church.

Robbie Burns celebrations came 
into being about the time of the Haiti 
hurricane devastation. All the profits 
were sent to PWRDF for the Haitian 
project. Again it became an annual 
event in the community, so popular 
that this year it was moved to a larger 

venue where 160 people were intro-
duced to Scottish fare and entertain-
ment.

Where do we go forward?  We are 
continuing as a Church communi-
ty in a home church, and also with 
outreach. We continue to help with 
Meals on Wheels, and also pro-
vide goodies for the monthly coffee 
house. All the funds from which go to 
PWRDF, to the most worthy causes.

Over the years we at St. John’s 
have supported the local food bank, 
by bringing donations one Sunday a 
month. As we have not been support-
ing them over the last few months, 
our Advent project will be following 
a reverse Advent Calendar, where an 
item of food is put in a box and when 
finished the box can be given to the 
food bank. For further information go 
to the website  
https//:passionatepennypincher.com

My role as a Deacon has been one 
of joy, sadness, frustration, fulfillment 
and gratitude to all who have helped 
by answering and participating in 
the questions that I have personally 
asked.

How to Lead When You Don’t Know  
Where You’re Going

By Susan Beaumont 
Congregational Consulting Group

How do you lead an organization 
stuck between an ending and a 
new beginning—when the old way 
of doing things no longer works 
but a way forward is not yet clear? 
I call such in-between times liminal 
seasons—threshold times when the 
continuity of tradition disintegrates 
and uncertainty about the future fuels 
doubt and chaos. In a liminal season, 
it simply is not helpful to pretend we 
understand what needs to happen 
next. But leaders can still lead.

Liminality: Neither Here nor There
Liminal seasons come often in a 

congregation’s life: The interim time 
between established pastorates. The 
beginning of a new pastorate, when 
trust in the new leader is still forming. 
The months after the completion of 

a strategic plan, when leaders are left 
wondering where the next big idea 
will come from. The time following 
the death of a matriarch or patriarch. 
Most liminal seasons are resolved 
within a matter of months or years.

However, in our time the insti-
tutional Church is experiencing a 
liminal era that will not be resolved 
any time soon. The models and struc-
tures that have defined the Church 
are crumbling around us. New ways 
are emerging, but we do not yet know 
what, if any, institutional church 
structures will remain. The disorien-
tation and disengagement of this time 
are exhausting all of us.

Feeling stuck “in between” fuels 
anxiety. People try to return to the 
comfort of a previous era’s status quo 
or look for ways to leap dramatical-
ly forward. They hope their leaders 
will ease their discomfort, and when 
a leader can’t restore equilibrium 
quickly, they doubt the leader’s ability. 
During liminal times, people often 
attach themselves to tricksters—
charismatic figures who make empty 
promises, thrive on chaos, but are 
incapable of leading well in institu-
tional settings.

As dangerous as liminal seasons 
can be, they can also be transforma-
tive. A malleable situation invites 
experimentation and risk-taking. 
We are free to question tradition, 
which can make space for originality, 
generativity and creativity. All truly 
great innovations are incubated in 
liminality. God’s greatest works occur 
in liminal space.

Leading with Presence
Many of the practices associated 

with “good” leadership don’t work 
well in a liminal season. Casting a 
clear vision isn’t advisable when we 
can’t see the future with reasonable 
certainty. Expressing personal con-
viction isn’t possible when we don’t 
know what to feel convicted about. 
Strengthening others through del-
egation can be dangerous when we 
don’t know whom to trust. Building 
commitment to action and achieving 
small wins—again, not helpful if we 
don’t know which wins would truly 
benefit the organization. 

continued on page 6  
How to Lead...
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By Yme Woensdregt

Christmas Story Comes in 
Various Wrappings

The Rev. Dr. Yme Woensdregt is the 
Dean of East Kootenay and Incumbent 
for Christ Church, Cranbrook.

❑

Most of us treat December as a time 
of preparation for Christmas. There 
are so many things to get ready … 
decorating, purchasing and wrapping 
gifts, baking, cleaning. It’s a busy time, 
but we enjoy the anticipation, the 
getting ready, the preparing.

Now I know that you’ll be reading 
this column in Advent, which is the 
church’s season of preparing. In a 
newspaper which comes out at the 
beginning of each month, it’s difficult 
to write about Christmas in a timely 
way … but here goes anyway.

In our society, we spend so much 
time preparing for Christmas that 
the celebration itself passes in a blur. 
Before we know it, the turkey will be 
eaten, the wrapping paper will be 
recycled, the decorations will come 
down, and we will have moved on to 
our New Year’s parties.

But December 25 is just the begin-
ning of Christmas. The 12 Days begin 
on that day. Christmas is not just a 
day; it’s a season to help us savour 
the message. It’s easy to miss that 
message in all the noise and hubbub 
of the season. It’s a simple message 
of healing, of reconciliation, of peace 
and goodwill, of transformation and 
hope.

In the season of Christmas, the 
Christian community celebrates an 
encounter with God. We begin with 
worship, singing the songs and telling 
the story in which we experience 
anew the transforming presence of 
God.

Many of the classic stories of 
Christmas also resonate with that 
message of transformation, even if 
the story is not explicitly Christian. 
Running through the stories of Char-
lie Brown, George Bailey, the Grinch, 
and Ebenezer Scrooge is the message 
of life changing encounters with the 
Christmas spirit. Each of the charac-
ters receive a renewed sense of pur-
pose for life and they become people 
of good will and good deeds.

Charlie Brown can’t seem to do 
anything right. He can’t even pick out 
a decent tree for the Christmas pro-
gram, and yet, with Linus’ help that 
little tree becomes a glorious symbol 

of Christmas. It just takes a blanket 
and a few of Snoopy’s decorations 
to instill in Charlie Brown and his 
friends the joy of Christmas.

Then there’s the Grinch. ‘You’re 
a mean one, Mr. Grinch.’ This miser 
and hermit just wants to be left alone. 
The racket of Christmas so upsets 
him that he gets a really horrible idea: 
Why not steal Christmas from the 
people of Whoville?

He steals all their presents, their 
decorations, and every piece of food, 
even their Who pudding. But when 
Christmas morning dawns, the peo-
ple of Whoville wake up and gather in 
the town square and begin to sing. He 
hears the songs of joy, and the Grinch 
discovers that Christmas isn’t really 
about material things. On that day 
the Grinch’s tiny heart grows several 
sizes.

George Bailey isn’t a bad guy, 
but when things go bad, he decides 
everyone would be better off without 
him. Just as he is about to jump into 
that icy river on Christmas Eve, an 
apprentice angel appears and shows 
George that life would be much worse 
without him. George Bailey discov-
ers that every life, including his, has 
value, and through an act of grace he 
is redeemed and enabled to do good 
works for others.

And then there’s Ebenezer Scrooge 
(my favourite). A grumpy, unhappy 
old miser, he hates everyone and 
everything. Christmas is a humbug, 
a nuisance, a reminder of his incon-
solable loneliness. One Christmas 
Eve three spirits intervene and show 
him his past, present, and a possible 
future.

In the course of these visions, 
Scrooge realizes that his past choices 
have not only damaged his life, but 
also of those in his circle of influence, 
including Tiny Tim. On that day, 
Scrooge becomes the most generous 
and caring person in all of London.

These stories, like the biblical 
story, are about peace, hope, renewal, 
transformation. 37 years ago, Robert 
Macafee Brown wrote a book called 
“The Pseudonyms of God.” His thesis 
was that God shows up in many dif-
ferent disguises, and part of our faith 
is to discern God’s presence.

God’s transforming love is evident 
in these stories, even if God is never 
mentioned. May they, along with the 
biblical stories of a baby born in a 
manger in a small town in a far off 
land, bring comfort, peace, and a new 
sense of purpose for your life! Like 
George Bailey, Charlie Brown, the 
Grinch, and Scrooge, may you also be 
a blessing to those in your circle of 
influence.

❑

In place of the pursuit of “wins,” 
liminal times require leaders who can 
practice presence. Such leaders help 
people to manage their anxiety and 
embrace the freedom of not-know-
ing. We must be deeply suspicious of 
prescribed solutions that worked in 
other settings. We must yield to the 
uncertainty of the moment and truth-
fully acknowledge what is not work-
ing. At the same time, the leader must 
inspire confidence in the organization 
and in her leadership. She must help 
the organization to learn.

Attending to all that is arising, the 
liminal leader is deeply connected to 
God and the soul of the institution 
and helps individuals and groups to 
embrace the liminal state for as long 
as it takes to get clear about identity 
and to discern new pathways for-
ward.

A Different Body of Leadership Work
In addition to manifesting presence, 

the liminal leader must offer mean-
ingful work for the organization to 
pursue. Followers tolerate ambiguity 
and inactivity only so long before at-
taching themselves elsewhere. There 
are four bodies of organizational work 

continued from page 5 
How to Lead... that help people stay productively 

engaged during a liminal season: 
Deepening Group Discernment. 
Communal discernment is an at-
tentiveness to the movement of the 
Holy Spirit that over time generates a 
shared sense of God’s intention for us. 
Unfortunately, many of our congre-
gations have forgotten the ancient 
spiritual practices of discernment. A 
liminal leader helps the congregation 
rediscover these core practices and 
reconnect decision making with the 
soul of the institution.

Shaping Institutional Memory.  
In liminal seasons we tend to glam-
orize our glory eras by creating thin 
narratives about how wonderful 
things were “back then.” Or we censor 
our memories to block out experi-
ences of pain and shame. Memo-
ry-shaping helps the organization to 
remember true stories from the past 
that can help heal past wounds, teach 
important values for the present, and 
shape a hope-filled future.

Clarifying Purpose. Determining 
what is ours to do is at the heart of 
the liminal experience. The leader 
must help the organization determine 
what is worth preserving, what can be 
released, and what must be adapted. 

This requires framing a meaningful 
purpose centered on four basic ques-
tions: Who are we? Who are we here 
to serve? What do we stand for? What 
is God calling us to do or become 
next? 

Engaging Emergence. Eventually 
liminality gives way to resolution. 
Communities reorient themselves; 
it is natural for coherence to emerge 
out of chaos. But emergence can’t be 
forced or managed. Many traditional 
management activities can suck the 
life out of emergence. Instead the 
leader must nurture a climate of dis-
ruption, innovation, risk-taking, and 
synthesis.

Leading with Wonder and Curiosity
During the liminal experience we 

may feel drawn towards passivity, 
tempted to throw our hands up in 
despair and simply wait it out. But a 
passive stance will not help our con-
gregations move through the murki-
ness. Or we may try to set audacious 
goals, cast bold new visions, and 
wrestle our way towards a new be-
ginning. That approach may provide 
a false sense of control and momen-
tum, but it avoids the discernment 
work that liminality requires.

Instead we can approach this 
season with a different leadership 
stance, engaging a different body of 
leadership work. We can let go of our 
egoistic need to look successful and 
lead instead from a place of sacred 
wonder and curiosity. We can be led 
by the future itself as we discover 
the mind of God for the heart of the 
Church.

Susan Beaumont is a consultant, 
coach and spiritual director. Susan is 
a practical contemplative. She works 
at the intersection of organizational 
health and spiritual guidance. Spe-
cializing in the unique dynamics of 
large congregations, Susan’s work 
focuses on staff team dynamics, 
board development and leadership in 
times of transition. Rev Beaumont is 
the author of “How to Lead When You 
Don’t Know Where You’re Going” and 
“Inside the Large Congregation.” She 
is co-author of “When Moses Meets 
Aaron.”

https://www.congregationalconsult-
ing.org/how-to-lead-when-you-dont-
know-where-youre-going/?

http://www.susanbeaumont.com/
https://amzn.to/2H9HdyR
https://amzn.to/2H9HdyR
https://amzn.to/2sSx7KJ
http://amzn.to/1F8oBUf
http://amzn.to/1F8oBUf
https://www.congregationalconsulting.org/how-to-lead-when-you-dont-know-where-youre-going/?fbclid=IwAR0_AdAxr0NOBEkXibS5KClcNc_CF9Z5bya6Z87R3dgf57CBK9bfDKP6qqc
https://www.congregationalconsulting.org/how-to-lead-when-you-dont-know-where-youre-going/?fbclid=IwAR0_AdAxr0NOBEkXibS5KClcNc_CF9Z5bya6Z87R3dgf57CBK9bfDKP6qqc
https://www.congregationalconsulting.org/how-to-lead-when-you-dont-know-where-youre-going/?fbclid=IwAR0_AdAxr0NOBEkXibS5KClcNc_CF9Z5bya6Z87R3dgf57CBK9bfDKP6qqc
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On one of the pages of the website 
for the Anglican Church of Canada, 
there is an article about the hiring 
of Melanie Delva as Reconciliation 
Animator for the National Church. 
Delva began this position in June, 
2017.  In this role she is responsible 
for forming and equipping a nation-
al team to “encourage and sustain 
engagement in the work of reconcilia-
tion between Indigenous and non-In-
digenous persona and communities, 
both within the Anglican Church of 
Canada and in Canadian society.”

Kootenay’s active clergy were priv-
ileged to have Melanie Delva as one of 
the presenters at their fall conference. 
I was thunderstruck by her talks, 
which provided me with what I would 
describe as a much less murky avenue 
into the Anglican Church of Canada’s 
relationship with Indigenous Peoples 
– for so many reasons, an extremely 
difficult road to travel. One of the 
unexpected benefits of her presen-
tation was that she also opened my 

eyes to what I think are some of the 
cultural realities of western society 
which make it difficult for the fol-
lowers of Jesus, both historical and 
contemporary, to understand him as 
God’s Messiah. But let me back up for 
a moment.

During one of Delva’s talks, I 
had what nowadays would likely 
be referred to as an “AHA” moment; 
elderly as I am, I prefer to regard it 
as a “penny-dropping” experience, 
and when the penny dropped, it did 
so with a loud thud. Her topic was 
reconciliation and, rather than trying 
to reconstruct exactly what she said, 
a brief quote from the article about 
her on the National Church’s website 
will be much more effective.  

Delva describes her guiding prin-
ciple as “reconciliation as a spiritual 
practice” that must be “built into who 
we are,” similar to the incorporation 
of prayer and study into daily life.

“I believe that reconciliation needs 
to become a spiritual practice, so 
that it’s no longer this thing that we 
do in initiatives or at a march — it 
can manifest that way, and probably 
would — but that it becomes part of 
our day-to-day thinking and the way 
that we approach everything that we 
do in our work and in our social time,” 
she says. 

When Delva expressed this sen-
timent as part of one of our sessions 
at the Clergy Conference, it took me 
a little time to digest the words and 
what was actually being said. As I did 
this, however, I found myself hearken-
ing back to a recent discussion I had 

had about the nature of reconcilia-
tion; in that conversation I was asked 
whether there was an understanding 
that there would eventually be “an 
end” to the process of reconciliation 
with Indigenous Peoples or whether 
it is never-ending. Although in its 
transmission to paper, the question 
may come across as having an edge, 
there was no such intention on the 
part of the person who asked it. In-
stead, it expressed a genuine desire to 
understand a concept that is, frankly, 
difficult to grasp. Because of this, in 
that one moment when Delva named 
reconciliation as a spiritual practice 
the penny dropped, with the result 
that I began to recognize the cultural 
rift which could easily produce the 
kind of question that had been asked 
of me. 

Our world functions short on pro-
cess and long on results. Speaking in 
broad strokes, western culture thrives 
on seeking the solution to every 
problem, finding the cure for every 
disease, accepting the scientific fact 
that has a way of cancelling out any 
interpretation that isn’t reduction-
ist. In short, we are reluctant to live 
in a world that is actually rife with 
questions and pretty much devoid of 
definitive answers, at least when it 
comes to feelings rather than facts: 
soul rather than body. As Delva says, 
(reconciliation needs to become) 
“part of our day-to-day thinking and 
the way that we approach everything 
that we do in our work and in our 
social time.” In other words, recon-
ciliation is a means by which we live 

into the future, rather than an end by 
which we leave our past behind.

As I continued to ponder the im-
pact of what was being said, I began 
to recognize a relationship between 
this process of reconciliation, and 
both the messianic expectations of 
the ancient Hebrews and the second 
coming expectations of the early 
Christians. Each of those hoped-for 
occurrences sought definitive results, 
results that easily parallel our current 
culture’s need to find a fix for every-
thing. Is it any wonder that Christians 
today continue to wait for this same 
second coming?

The ancient Israelites believed that 
when the Messiah came, their suffer-
ing would be over and their enemies 
would be vanquished; crucifixion (in-
terpreted as defeat) of that Messiah 
was incomprehensible. Following the 
resurrection, those who accepted Je-
sus’ messianic mission began to await 
his second coming. They, too, began 
to wait for their suffering to be over 
and their enemies to be vanquished. 

What both of these groups missed 
and, sadly, what we continue to over-
look, is the continual and repeated 
entrance of the Messiah into our lives. 
Messianic expectation, like recon-
ciliation, is a spiritual practice. We 
will only experience the coming and 
the presence of the Messiah at the 
point that we are able to discipline 
ourselves to relinquish our close and 
constant watch on the finish line in 
favour of simply running the race that 
lies before us. 

By Nissa Basbaum

Nissa Basbaum is the Dean of  
St Michael & All Angels Cathedral  
in Kelowna

Running the Race

By Martha Fish

The Rev Martha Fish is a member of 
the Spiritual Development Committee

Where do you belong? Or to put 
it another way, where do you feel 
most at home? If you break the word 
“belonging” down, it can be seen as 
”longing to be”. But, to be…what?  

For some of us, we can say we 
belong to a certain place—the com-
munity we grew up in, or the one we 
came to love as an adult. It can be a 
house, filled with family memories, or 
even a church, somewhere that you 
can say “I am at home here.”

For some of us, it is people: a long-
time spouse who is a soulmate, or an 
extended close-knit family. For others, 
it is a family of choice: not blood 
kin, but those who love and support 
us, such as a sports team, a quilting 
group, friends you have known since 
childhood. Those of whom you can 
say, “these are my people.”

For others, the feeling of belonging 
is connected with nature. You can 
feel at home at a certain beach by the 
ocean, or in the forest, walking along 
a favourite trail. Maybe you have been 
away for a long time, but when you 
return it feels like coming home. 

Too many people do not have a 
sense of belonging anywhere. Some 
are victims of warfare or natural 
disasters, which result in their 
becoming refugees from what was 
their home. Some are immigrants, 
by choice or necessity. Others are 
natural gypsies, who find it hard to 
settle down anywhere. Yet others 
are wounded by life, by addictions 
or mental illness or broken relation-
ships. They are longing to belong, but 
don’t feel safe anywhere. 

Jesus knew what it was like to be 
always on the road. Misunderstood 
and rejected by his home town and 
even by his earthly family, he said 

“Foxes have holes and birds of the air 
have nests; but the Son of Man has 
nowhere to lay his head.” Yet he was 
totally grounded and rooted in his 
relationship with God, with his Abba 
or father. He was able to feel safe, to 
feel solid connection, to know that he 
belonged with God, no matter what 
happened to him.

And he wanted his disciples, and 
indeed all of us who believe in him, 
to have that same sense of belong-
ing and rootedness. As Paul wrote, 
“Do you not know that you are God’s 
temple and that God’s spirit dwells in 
you?” So if we feel at home in a spe-
cial place or with special people, God 
is there and reinforces that sense of 
belonging. And if we have no special 
place or people, God is still there for 
us! God provides that sense of belong-
ing that the world cannot.  

We are now in the busy season of 
Advent, preparing to celebrate Christ-
mas. But let’s take time to remember 
that we always belong to God, and 
that God dwells in us. Take a few 
moments out of the crazy busyness 
of the season to reconnect with God, 
through prayer, reflection or medita-
tion. Be grateful that you belong! ❑

Belonging...
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B.C. church to replace old 
parish hall with 30-story 
building

A Vancouver-area parish is plan-
ning a property redevelopment 
project that will see its existing parish 
hall replaced by a 30-story skyscraper 
for affordable housing, market rental 
and ownership housing and the new 
parish hall and offices.
Richard Geoffrey Leggett, arch-
deacon of Westminster and vicar 
of Holy Trinity Cathedral in New 
Westminster, B.C., says the parish has 
been working with Conwest Group 
of Companies, a local development 
corporation, on a plan to replace the 
cathedral’s 120-year-old parish hall 
with the multi-use residential tower. 
The project, Leggett says, will also 
involve the construction of a commu-
nity plaza, 4.5 levels of parking for 
parishioners, visitors and residents of 
the building and a new pedestrian path 
running across the church’s property, 
connecting a nearby Skytrain station 
to the street.

Income made by the project will 
go toward renovating the cathedral, 
building the new parish hall and buy-
ing a share of the market-rate rental 
apartments in the building, Leggett 
says.

A key principle of the project will 
be that it focuses “on ‘growing com-
munities of faith’ rather than institu-
tional survival and preservation of the 
status quo,” he says. While much work 
needs to be done on Holy Trinity Ca-
thedral, “the renewal of the physical 
fabric of this architectural icon will 
point beyond itself to God’s work in 
the world in and through the parish 
in the past, in the present and into 
the future.”

The parish—which served as the 
diocese’s cathedral until 1929 and 
retains the name “cathedral”—had 
already been involved in planning to 
redevelop its property for a decade 
when he arrived there in July 2018, 
Leggett says.
—Topic

Dean of Niagara retires
Peter Wall, who served as rector of 

Christ’s Church Cathedral in Hamil-
ton, Ont., and dean of Niagara since 
1998, and held numerous positions 
with the Anglican Church of Canada, 
retired Sept. 30.
Wall’s service to the church over his 
30-year ministry has included mem-
bership of General Synod (including 
serving as co-chair of the General 
Synod Planning Committee); the 

Council of General Synod; the Faith, 
Worship and Ministry Committee; the 
Liturgy Task Force; the Joint Angli-
can-Lutheran Commission (where he 
has been co-chair); and the board of 
directors of the Anglican Foundation 
of Canada.

A reception for Wall was held 
at the cathedral Sept. 22 and was 
attended by church leaders, including 
Archbishop Fred Hiltz, former pri-
mate of the Anglican Church of Can-
ada; Susan Bell, bishop of the diocese 
of Niagara; Michael Pryse, bishop of 
the Eastern Synod of the Evangelical 
Lutheran Church in Canada; and 
William Cliff, bishop of the diocese of 
Brandon and—along with Wall and 
the Rev. David Pickett, rector of the 
Anglican Parish of Christ Church, 
Calgary—a fellow member of The 
Three Cantors, a Canadian Anglican 
vocal trio.
—Niagara Anglican, print and web edition; cathe-
dralhamilton.ca

Four rural N.S. congregations 
become one

Four congregations on Nova Sco-
tia’s South Shore have merged after an 
18-month discernment process.
“Our people realized it was impos-
sible to continue to operate as four 
congregations with five councils, four 
buildings, four worship teams, five 
treasurers and so on,” says the parish’s 
rector, the Rev. Michelle Cockell. 
“The realities of aging congregations 
left a smaller group to do the work 
of the church. People were tired just 
trying to keep up with the physical 
stuff, with not much left for being, and 
making, disciples.”

The four congregations will now 
meet as Grace Anglican Church, in 
Chester Basin. The three remaining 
churches have been deconsecrated, 
Cockell says, and two have accepted 
offers of sale.
“Our people are dreaming dreams 
again, imagining what God is calling 
us to do and to be now that we’re 
together,” she says. Among other ideas 
for mission, she says, the new congre-
gation is considering reaching out to 
isolated seniors and the working poor.

“Despite declining congregations, 
I do not believe that God is done with 
the rural church,” Cockell says. “Sta-
tistics from the UK report per capita 
church attendance in rural areas is 
twice that of urban churches…. Our 
villages can thrive when there is hope, 
and hope is what God’s people have 
to share.”
—The Diocesan Times

Diocese of Edmonton helps 
provide medical coverage in 
Burundi

Parishes in the diocese of Edmon-
ton are raising funds to support an 
initiative in their companion diocese 
of Buyé in Burundi.

Through the $5-5 Ways Challenge, 
parishes are raising money in support 
of an initiative by the Buyé Moth-
ers’ Union, which helps seniors and 
low-income families purchase a $5 
medical card that grants them 80% 
medical coverage for a full year.

This is the second year donating 
to the project. In 2018, the diocese 
raised $5,460, enough to provide 
medical cards to 1,092 seniors in 20 
parishes. The total for the 2019 giving 
is still being tallied.

Several messages of thanks were 
shared with the diocese, including 
one from Uwimana Charlotte, 59, 
from Mwumba Parish, who was able 
to pay for her husband’s 41-day hos-
pital stay because of the 80% cost re-
duction, and 52-year-old Barengayabo 
Daphrose from Gashikanwa parish, 
a widow who often has to sell food in 
order to afford medical care when her 
children get sick. “As I get this card, 
I am hopeful that my family will not 
have any struggle in paying the medi-
cal bill. I do not have anything to pay 
back this noble assistance, but I will 
serve my Lord up to the end of my life 
because it is showing me how far God 
loves us,” Daphrose said.
—The Messenger

 Diocese of Ottawa leader 
presented with key to the city

Canon Sue Garvey, who recently 
retired from her role as executive 
director of Cornerstone Housing for 
Women—a community ministry of 
the diocese of Ottawa—was present-
ed with the key to the city of Ottawa 
Sept. 12.

Ottawa mayor Jim Watson called 
Garvey a true leader and exceptional 
role model for ending homelessness 
and expanding affordable housing in 
the city.

Councillor Catherine McKenney 
said the key to the city was partic-
ularly appropriate, because Garvey 
herself had handed keys to home for 
hundreds of women through her 22 
years as executive director of Corner-
stone.
The ministry also threw its inaugural 
Purple Tie Gala fundraiser at the Ot-
tawa Art Gallery on Sept. 14, raising 
close to $50,000.

Cornerstone’s newest residence 
was opened in November 2018, with 
42 units of supportive housing for 
women. Through a $10,000 grant with 
the Anglican Foundation of Canada 
and a partnership with Minwaash-
in Lodge, the ministry is supplying 
residents with culturally sensitive 
counselling and support from Indig-
enous elders, traditional crafting and 
teaching circles, and more. Though 
10% of the units are earmarked for 
Indigenous women, currently 35% of 
the residents identify as Indigenous.
Cornerstone Housing for Women runs 
four residences as well as an emergen-
cy women’s shelter.
—CrossTalk
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